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GROWTH Creating a Scalable Operating Model

for Acquisitive Wealth Firms

Overview
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Firms pursuing an acquisition-led growth strategy often face increasing ,

complexity, fragmented systems, inconsistent processes, and accumulated

data debt, leading to limited visibility across the business.

Growthlnvest provides a unified infrastructure layer, enabling firms to integrate acquisitions efficiently, maintain
control, and deliver a consistent, premium client experience at scale.

The Challenge

As firms scale, they must manage fragmented operating models often with sizeable data debt, inconsistent investment
approaches, and manual processes that do not scale.

A lack of consolidated data, often driven by fragmented systems and legacy technology stacks, limits both client
visibility and group-level oversight, while legacy branding and reporting create an inconsistent experience. Increasing
regulatory pressure further heightens the need for strong governance and control.

What This Enables

/N
%y Efficient, Scalable Integration

Standardised digital workflows and structured onboarding enable firms to integrate acquisitions quickly and
consistently, without increasing operational burden.

Bespoke structuring and visibility controls allow complex organisational models to be replicated, while maintaining full
oversight at group level.
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@ Visibility, Control & Governance

A consolidated data layer provides a real-time view of clients, portfolios, and alternative investments
via a central platform.

This delivers clear oversight and control at group level, strengthening governance, reporting, and
decision-making.
.) Consistent Proposition & Client Experience

A unified framework for EIS, SEIS, VCT, IHT and private markets ensures consistent delivery across all firms, aligned to
the group’s investment philosophy.

Growthlnvest provides a scalable foundation for the delivery of alternative investments across the group, supporting
consistency as the business grows.

Advisers benefit from improved transparency, while clients receive more consistent, informed advice.

At the same time, digital, automated investment applications and a white-labelled platform streamline execution and
create a seamless, branded client experience.

Clients can securely access holdings, reports, and documentation at any stage—including onboarding.
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Why Growthlnvest

o Designed for acquisitive wealth firms

o Fully managed implementation, with minimal internal effort

o Scalable operational model, including LOAs and client transfers
o White-labelled platform and reporting

o Repeatable onboarding framework for future acquisitions

o  Full oversight and control at group level

The Outcome

GrowthlInvest enables firms to move from a collection of businesses to a cohesive, scalable platform.

Firms can integrate acquisitions quickly, reduce operational complexity, and deliver a consistent, premium client
experience, underpinned by full visibility, oversight, and control at group level. This creates a repeatable foundation for
growth, allowing firms to scale through acquisition without increasing operational burden.

Please contact our Client Services team via clientservices@growthinvest.com for further information, or to book a
meeting with our team.

Support

For any queries or additional information, kindly reach out to our Client Services team at 030 0303 0037 or
clientservices@growthinvest.com. You can also visit our website Knowledge Centre at growthinvest.com.
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